Performance of Public Sector Units (July 2009-March 2010)
PERFORMANACE HIGHLIGHTS

PAKISTAN STEEL
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July 2008-March 2009 July 2009-March 2010
Production Actual % Cap. Actual % Cap.

1. (Major Products) M.U Production Util. Production Util. % Inc/ Dec
RAW STEEL

SLABS MTN 419,361 - 301,209 - -28.17
BLOOMS MTN 85,169 - 24,091 - -71.71
CAST BILLET MTN 62,566 - 25,963 - -58.50
TOTAL 567,096 68.74 351,263 42.58 -38.06
BILLET MTN 134,242 68.84 35,642 18.28 -73.45
COKE MTN 325,963 44.81 283,451 38.96 -13.04
C.R. COIL REVERSABLE MTN 95,074 60.36 71,447 45.36 -24.85
GALVANIZED COIL MTN 21,489 28.65 3,573 4.76 -83.37
PIG IRON/MOLTEN METAL MTN 640,899 69.47 388,666 42.13 -39.36
H.R COIL MTN 334,787 56.36 262,243 44.15 -21.67

Production of Raw Steel decreased by 215,833 tons during July 2009-Mar 2010
as compared to same months in previous year.
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Performance of Public Sector Units (July 2009-March 2010)

PAKISTAN STEEL

(Value in Million Rupees)

July 2008-March 2009

July 2009-March 2010

2. Sales M.U Quantity Value Quantity Value % Inc/ Dec
A- Product-wise Sales

(Major Products)
BILLET MTN 132,670  5,409.88 38,644 1,579.02 -70.81
COKE MTN 824 31.89 1,057 17.23 -45.97
PIG IRON MTN 12,567 463.73 7,088 242.60 -47.69
SLABS MTN 5,459 231.14 13,518 517.58 123.92
H.R.SLITTED COIL MTN 167,332  9,294.89 166,613 8,851.48 -4.77
H.R.SHEET/CHQ.PLATE MTN 16,606 896.11 15,380 821.55 -8.32
CAST BILLET/CAST BLOOM MTN 59,276 2,379.56 24,982 1,009.69 -57.57
H.R.PICKLED COIL/STRIPS MTN 1,722 89.04 4,503 246.98 177.38
M.S.PLATE MTN 2,524 138.85 19,204 728.13 424.40
COLD ROLLED SHEET MTN 2,343 158.71 1,779 111.58 -29.70
C.RCOIL MTN 58,629 350.39 58,684 3,629.56 935.86
GALVANISED COIL MTN 21,814  1,416.39 4,907 324.41 -77.10
B- Sales Variance Analysis (%)
VOLUME VARIANCE -23.71
PRICE VARIANCE 11.13
3. Cost of Goods Manufactured July 2008-March 20 July 2009-March 20 % Inc/ Dec
Variable Cost
RAW MATERIAL 31,643.82 12,481.39 -60.56
PACKING MATERIAL 0.00 0.00 -
SALARIES & WAGES 0.00 0.00 -
ENERGY 3,780.41 3,759.87 -0.54
STORES AND SPARES 0.00 0.00 -
OTHERS 0.00 0.00 -
TOTAL VARIABLE COST 35,424.23 16,241.26 -54.15
Fixed Cost
SALARIES AND WAGES 4,055.48 5,673.21 39.89
DEPRECIATION 426.97 444.48 410
REPAIR AND MAINTENANCE 0.00 0.00 -
OTHERS 1,481.22 1,726.43 16.55
TOTAL FIXED COST 5,963.67 7,844.12 31.53
TOTAL PRODUCTION COST 41,387.90 24,085.38 -41.81
ADJUSTMENTS FOR WIP -130.07 313.72 341.19
COST OF GOODS MANUFACTURED 41,257.83 24,399.10 -40.86
4. Contribution Margin July 2008-March 20 July 2009-March 20 % Inc/ Dec
IN VALUE -7,001.62 2,573.49 136.76
IN PERCENTAGE -27.96 13.45 -

Engineering Development Board



Performance of Public Sector Units (July 2009-March 2010)

PAKISTAN STEEL

(Value in Million Rupees)

5. Operating Results July 2008-March 2009  July 2009-March 2010 % Inc/ Dec
NET SALES 25,037.93 19,133.51 -23.58
COST OF GOODS SOLD 37,092.73 24,054.29 -35.15
GROSS PROFIT- (LOSS) -12,054.80 -4,920.78 59.18
OPERATING EXPENSES 1,919.60 3,264.68 70.07
OPERATING PROFIT- (LOSS) -13,974.40 -8,185.46 41.43
PRE-TAX PROFIT- (LOSS) -13,295.86 -7,789.78 41.41
NET PROFIT- (LOSS) -13,295.86 -7,888.50 40.67

Unit reported decreased pretax loss during July 2009-Mar 2010 as compared to same month
in previous year

6. Financial Ratios July 2008-March 200 July 2009-March 20
GROSS PROFIT MARGIN (%) -48.15 -25.72
NET PROFIT MARGIN (%) -53.10 -40.71
MANPOWER COST TO PROD.COST (%) 9.80 23.55
VALUE ADDITION (%) -34.08 -3.03
End March 2009 End March 2010

7. Stock Position M.U Quantity Value Quantity  Value % Inc/ Dec
FINISHED GOODS INVENTORY
AMMONIUM SULPHATE MTN 3,194 50.80 2,435 29.95 -41.04
OTHERS MTN 0 707.44 0 334.27 -52.75
COKE MTN 140,516  2,274.45 1,624 40.59 -98.22
ROLLED BILLET MTN 22,031 343.79 17,747 213.87 -37.79
PIG IRON MTN 7,556 247 .42 3,828 129.21 -47.78
COAL TAR MTN 88 0.70 164 1.31 87.14
GRANULATED SLAG MTN 0 0.00 53,587 37.51 0.00
OXYGEN/NITROGEN TCM 886 19.39 690 20.57 6.09
H.R.COIL/NSD COIL/STRIPS MTN 58,734  2,742.72 9,523 541.38 -80.26
M.S. COBBLED/THICK PLATE MTN 9,445 505.78 355 15.16 -97.00
FORMED SHEET MTN 118 20.15 37 1.95 -90.32
CAST BILLET/CAST BLOOM MTN 1,060 35.99 579 26.63 -26.01
HR. PICKLED SHEET MTN 2,799 130.85 772 45.04 -65.58
C.RCOIL MTN 10,388 581.40 2,890 203.03 -65.08
GALVANISED COIL MTN 1,841 111.63 272 19.88 -82.19
TOTAL 7,772.48 1,660.36 -78.64
Less: Provision for shortage due to weighment 156.57 149.29
difference including provision for inventory adjustment
Provision for revaluation of 0.00 0.00
HMLR/ Runner scrap
NET INVENTORY 7,615.91 1,511.07 -80.16
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Performance of Public Sector Units (July 2009-March 2010)

PAKISTAN STEEL

8. Manpower (In Numbers)

End March 2009

End March 2010

MANAGEMENT 27 28
EXECUTIVES 6,920 5,857
WORKERS 5,198 6,112
DAILY WAGES 4,402 4,576
TOTAL 16,547 16,573
Qty. in M.Tons Slab Cut
9. Steel Balances (AsonMar,2010)  Cast Billet Slab Bloom Bloom Total
PRODUCTION 314 20,135 1,075 263 21,787
AVAILABLE 25,963 285,341 24,091 15,868 351,263
LESS 26,277 305,476 25,166 16,131 373,050
-SCRAP/ REJECTION 189 8,289 1,099 1,271 10,848
-INTERNAL CONSUMPTION 527 273,197 22,798 13,550 310,072
-SALES 24,982 13,518 0 0 38,500
TOTAL 25,698 295,004 23,897 14,821 359,420
CLOSING STOCK 579 10,472 1,269 1,310 13,630

MOVEMENT IN FINISHED GOODS INVENTORY OF MAJOR PRODUCTS

Qty. in M.Tons As on Mar, 2010

Finished Prod./ Sales Internal | Inc/-Dec | Finished
Goods Received | Volume Transfer | in goods
Inventory Finished | inventory
Particulars Goods
Main Finished Goods:
Pig Iron 4,871 6,266 7,088 221 -1,043 3,828
Cast Billet 314 25,774 24,982 527 265 579
Rolled Billet 20,795 35,642 38,644 46 -3,048 17,747
H.R Products
M.S Thick Plate 7,895 12,623 19,204 959 -7,540 355
H.R Coil Sheet 23,765 168,402 181,992 643 -14,233 9,532
H.R.P Coil Sheet 1,505 3,770 4,503 - -733 772
Total 33,165 184,795 205,699 1,602 22,506 10,659
C.R Products
C.R Coil 3,206 61,566 58,684 3,913 -1,031 2,175
C.R. Sheets 502 1,992 1,779 - 213 715
Total 3,708 63,558 60,463 3,913 -818 2,890
Galvanized Products 1,625 3,573 4,907 19 -1,353 272
Formed Section 70 - - 33 -33 37
Unsorted Products 779 8,871 7,956 - 915 1,694
Intermediate/ By-Products
Coke 169,420 263,451 1,057 238,266 24,128 193,548
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Performance of Public Sector Units (July 2009-March 2010)
PERFORMANACE HIGHLIGHTS

H. ELECT. COMPLEX PVT. LTD.

(Value in Million Rupees)

PRODUCTION INDEX COST OF GOODS MANUFACTURED
(Percentage) (Rs. in million)
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July 2008-March 2009 July 2009-March 2010
Production Actual % Cap. Actual % Cap.
1. (Major Products) M.U Production Util. Production Util. % Inc/ Dec
10/13 MVA P.TRANSFORMERS NOS 11 - 4 - -63.64
20/26 MVA P.TRANS. NOS 8 - 11 - 37.50

July 2008-March 2009 July 2009-March 2010

2. Sales M.U Quantity Value Quantity Value % Inc/ Dec

A- Product-wise Sales
(Major Products)

10/13 MVA P.TRANSFORMERS NOS 1 232.76 4 91.83 -60.55
20/26 MVA P.TRANS. NOS 8 227.85 11 372.58 63.52
B- Sales Variance Analysis (%)

VOLUME VARIANCE 8.58
PRICE VARIANCE 12.59
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Performance of Public Sector Units (July 2009-March 2010)

H. ELECT. COMPLEX PVT. LTD.

(Value in Million Rupees)

3. Cost of Goods Manufactured July 2008-March 20 July 2009-March 20 % Inc/ Dec
Variable Cost

RAW MATERIAL 381.22 539.46 41.51
PACKING MATERIAL 0.00 0.00 -
SALARIES & WAGES 14.62 14.36 -1.78
ENERGY 3.04 3.38 11.18
STORES AND SPARES 6.78 3.63 -46.46
OTHERS 1.42 1.61 13.38
TOTAL VARIABLE COST 407.08 562.44 38.16
Fixed Cost

SALARIES AND WAGES 10.60 10.24 -3.40
DEPRECIATION 16.88 12.04 -28.67
REPAIR AND MAINTENANCE 0.00 0.00 -
OTHERS 1.42 0.49 -65.49
TOTAL FIXED COST 28.90 22.77 -21.21
TOTAL PRODUCTION COST 435.98 585.21 34.23
ADJUSTMENTS FOR WIP 122.67 11.23 -90.85
COST OF GOODS MANUFACTURED 558.65 596.44 6.76
4. Contribution Margin July 2008-March 20 July 2009-March 20 % Inc/ Dec
IN VALUE -5.53 60.24 1,189.33
IN PERCENTAGE -1.05 9.41 -
5. Operating Results July 2008-March 2009 July 2009-March 2010 % Inc/ Dec
NET SALES 528.21 640.00 21.16
COST OF GOODS SOLD 558.64 596.44 6.77
GROSS PROFIT- (LOSS) -30.44 43.56 243.10
OPERATING EXPENSES 27.88 32.10 15.14
OPERATING PROFIT- (LOSS) -58.32 11.46 119.65
PRE-TAX PROFIT- (LOSS) -62.43 18.82 130.15
NET PROFIT- (LOSS) -65.11 15.58 123.93

Unit reported pretax profit of Rs. 18.82 million during July 2009-Mar 2010 as compared

to loss of Rs. 62.43 million in the same months of previous year.

6. Financial Ratios July 2008-March 200 July 2009-March 20
GROSS PROFIT MARGIN (%) -5.76 6.81
NET PROFIT MARGIN (%) -11.82 2.94
MANPOWER COST TO PROD.COST (%) 5.78 420
VALUE ADDITION (%) -3.43 10.73
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Performance of Public Sector Units (July 2009-March 2010)

H. ELECT. COMPLEX PVT. LTD.

(Value in Million Rupees)

7. Stock Position M.U Quantity Value Quantity Value % Inc/ Dec

FINISHED GOODS INVENTORY

0 0.00 0 0.00 0.00
TOTAL 0.00 0.00 0.00
8. Manpower (In Numbers) End March 2009 End March 2010
MANAGEMENT 1 1
EXECUTIVES 38 35
WORKERS 220 213
DAILY WAGES 0 0
TOTAL 259 249
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Performance of Public Sector Units (July 2009-March 2010)
PERFORMANACE HIGHLIGHTS

Heavy Mechanical Complex (Pvt) Limited

PRODUCTION INDEX COST OF GOODS MANUFACTURED
(Percentage) (Rs. in million)
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July 2008-March 2009

July 2009-March 2010

Production Actual % Cap. Actual % Cap.
1. (Major Products) M.U Production Util. Production Util. % Inc/ Dec
STEEL INGOTS MTN 2,251 7.90 1,060 3.72 -52.91
FORGINGS (PRESS HAMMERS) MTN 1,319 38.23 839 24.32 -36.39
CAST IRON CASTING MTN 2,142 57.12 2,326 62.03 8.59
STEEL CASTINGS MTN 784 16.08 407 8.35 -48.09
BOILERS MTN 1,226 170.28 358 49.72 -70.80
POWER PLANTS MTN 3 - 129 - 4,200.00
CHEMICAL PLANTS MTN 2,241 - 488 - -78.22
CEMENT PLANT AND EQUIPMENT MTN 106 4.83 35 1.60 -66.98
SUGAR PLANT AND EQUIPMENT ~ MTN 2,866 198.00 1,422 98.24 -50.38
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Performance of Public Sector Units (July 2009-March 2010)

Heavy Mechanical Complex (Pvt) Limited

(Value in Million Rupees)

July 2008-March 2009 July 2009-March 2010

2. Sales M.U Quantity Value Quantity Value % Inc/ Dec

A- Product-wise Sales
(Major Products)

STEEL INGOTS MTN 365 22.43 - 0.00 -

FORGINGS (PRESS HAMMERS) MTN 474 123.97 379 79.13 -36.17
CAST IRON CASTING MTN 1,442 109.12 1,467 120.57 10.49
STEEL CASTINGS MTN 356 74.86 201 66.49 -11.18
BOILERS MTN 1,299 29417 424 59.68 -79.71
POWER PLANTS MTN 7 54.82 98 18.93 -65.47
CHEMICAL PLANTS MTN 2,400 168.74 439 145.53 -13.75
CEMENT PLANT AND EQUIPMENT ~ MTN 68 13.97 36 5.37 -61.56
SUGAR PLANT AND EQUIPMENT MTN 2,678 343.43 1,627 23412 -31.83

B- Sales Variance Analysis (%)

VOLUME VARIANCE 39.46
PRICE VARIANCE -49.29
3. Cost of Goods Manufactured July 2008-March 20 July 2009-March 20 % Inc/ Dec

Variable Cost

RAW MATERIAL 688.31 613.85 -10.82
PACKING MATERIAL 0.00 0.00 -
SALARIES & WAGES 17.41 14.10 -19.01
ENERGY 166.17 141.69 1473
STORES AND SPARES 0.00 0.00 -
OTHERS 121.91 122.91 0.82
TOTAL VARIABLE COST 993.80 892.55 -10.19
Fixed Cost

SALARIES AND WAGES 276.98 292.56 5.62
DEPRECIATION 30.17 23.58 -21.84
REPAIR AND MAINTENANCE 0.00 0.00 -
OTHERS 2.00 1.21 -39.50
TOTAL FIXED COST 309.15 317.35 2.65
TOTAL PRODUCTION COST 1,302.95 1,209.90 -7.14
ADJUSTMENTS FOR WIP 36.05 45.23 25.46
COST OF GOODS MANUFACTURED 1,339.00 1,255.13 -6.26
4. Contribution Margin July 2008-March 20 July 2009-March 20 % Inc/ Dec
IN VALUE 414.70 340.64 -17.86
IN PERCENTAGE 28.09 25.64 -
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Performance of Public Sector Units (July 2009-March 2010)

Heavy Mechanical Complex (Pvt) Limited

(Value in Million Rupees)

5. Operating Results July 2008-March 2009 July 2009-March 2010 % Inc/ Dec
NET SALES 1,476.39 1,328.46 -10.02
COST OF GOODS SOLD 1,332.39 1,253.81 -5.90
GROSS PROFIT- (LOSS) 144.00 74.65 -48.16
OPERATING EXPENSES 161.66 185.13 14.52
OPERATING PROFIT- (LOSS) -17.66 -110.48 -525.59
PRE-TAX PROFIT- (LOSS) 10.51 -67.17 -739.11
NET PROFIT- (LOSS) 10.51 -73.82 -802.38

Unit reported pretax loss during July 2009-Mar 2010 as compared to profit in the same
months of previous year due to decrease in sales value and increase in operating expenses

6. Financial Ratios

July 2008-March 200

July 2009-March 20

GROSS PROFIT MARGIN (%) 9.75 5.62
NET PROFIT MARGIN (%) 0.71 -5.06
MANPOWER COST TO PROD.COST (%) 22.59 25.35
VALUE ADDITION (%) 26.75 24.65

End March 2009

End March 2010

7. Stock Position M.U Quantity Value Quantity Value % Inc/ Dec
FINISHED GOODS INVENTORY
STEEL INGOTS MTN 84 5.05 0 0.00 0.00
GRINDING MEDIA MTN 151 11.46 146 15.39 34.29
TOTAL 16.51 15.39 -6.78

8. Manpower (In Numbers)

End March 2009

End March 2010

MANAGEMENT 3 2
EXECUTIVES 245 242
WORKERS 650 619
DAILY WAGES 1,159 1,372
TOTAL 2,057 2,235
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