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1. Name of the Project: S’rrer{gthening of Planning, Monitoring
and
Evaluation Cell in  Ministry of Industries &
Production
(MOIP)
2; Location: Islamabad.
3: Authority responsible for:
i) Sponsoring Agency: MolP
ii) Execution Agency: MolP
iii)  Operation and Maintenance: MolP
iv)  Concerned Federal Ministry: MolP
4: Plan Provision:
Total block Provision . .~ -.|-Amount Amount proposed for | Balance
‘already this Project (Rs. Million) | -available
committed : : :

There is no provision available
in current Five Year plan. The - 53.231 -
Project will be implemented

through PSDP allocation.
; Total: 53.231

53 Project objectives its relationship with sectoral objectives:

»’7A Planning and Monitoring Cell is already working in the Ministry of Industries &
Production for the project formulation, appraisal, monitoring, and evoluaﬁop of
the development projects of the Ministry. The main objective of this ongéing
project is to strengthen the already exiting cell to cope with the increasing load of
projects. The project objectives are fully aligned with the sectoral objectives as it
will enable the ministry in effectively making strategic interventions for the revival

of ailing Industrial sector of the counfry. .

6: Description, Justification and technical Parameters:

Project Planning & Monitoring Cell will be strengthened in Ministry of Industries &

Production to cope with the increasing work load of the new development
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projects to facilitate and to boost inqustry related activities (both domestic

and Direct Foreign Investment). The size of ministry’s development projects has
increased exponentially and requires the assistance of team of professionals in
order to effectively plan, monitor & evaluate the key intervention which this
ministry is seeking in various strategic areas of :Industrial sector. At present the
following 50 projects have got allocation during the CFY (2009-10), though a lot

more projects are still in the pipeline;

_ On Going Scheme

1 | Women Business Incubation Center Lahore 59.590 12.712 12.712 || SMEDA
Institutional Development in MOIP with
2 || respect to WTO 39.834 10.000 10.000 §| MOIP
Five(5) advance CAD/CAM Training
centeres in cities all over pakistan 321.100 21.000 21.000 || TUSDEC
4 | Ceramics Complex, Gujranwala 314.470 28.210 28.910 | TUSDEC
Strengthening of Planning,Monit oring &
5 | Evaluation Cell in MOIP Islamabad 25.690 16.831 16.831 | MOIP
Development Project of pakistan Gems &
6 || Jewellery Development Co. 1400.000 800.000 800.000 || PGJDC
Development of Marble and Granite
7 || Sector 1980.000 1100.000 1100.000 || PASDEC
Revival of Cultury Institue of Pakistan
8 | Wazirabad 39.360 13.000 13.000 || SMEDA
Sailkot Business & Commerce center
9§ (SBCC) 171.670 123.370 123.370 | SMEDA
10 || Chromite Benefication Plant Muslim Bagh 24.790 18.323 18.323 | SMEDA
Women Business Develo pment Center,
11 | Peshawar, NWFP 28.410 25.710 25.710 j| SMEDA

Revival of Hyderabad leather Foot wear

12 || center, Hyderabad 58.893 20.000 20.000 || SMEDA
SME Sub Contracting Exchange in

13 || Gujranwala 26.090 23.690 23.690 | SMEDA
Washing and Pressing unit, Mutta Mughal

14 j| Kheal, Charsada 5.380 3.000 3.000 || SMEDA
Policy and Project implementation

15 || Monitoring and Evaluation Unit 25.820 | 10.000 10.000 || SMEDA
Energy Efficiency for Textile Centerin

16 || Pakistan 87 39.680 19.670 12.670 | NPO

Supply, Installation, Commission and ’
operation of 2MGD Water Desalination
17 || Plant at industrial Estate GWADAR 984.590 226.870 226.870 | BDA

Sports industies Development Center
18 || Sialkot 435.637 292.866 292.866 | SMEDA

*




Agro Food Processing Facilities Multan 237.250 SMEDA
20 || Gujranwala Business Center, Gujranwala 98.780 SMEDA
Glass products Design and Manufacturing
21 | Center Hyderabad, Sindh 59.270 27.624 27.624 | SMEDA
Women Business Develo pment Center,
22 || Karachi 58.840 20.000 20.000 j| SMEDA
Construction of Boundary Walll site office
23 || for Gwadar EPZ 11.250 11.250 11.250 || EPZ
24 | Foundary Service Center Lahore 179.400 20.000 20.000 | SMEDA
25 | Red Chillies processigg_ Center Kunnri Sindh 212.160 100.000 100.000 | SMEDA
Khadi Crafts Development Company
26 | Multan 492.000 150.000 150.000 {| SMEDA
Leather Crafts Development Company
27 || Multan 459.010 150.000 150.000 jj SMEDA
28 || Women Business Incubation Center Quetia 58.080 10.000 10.000 || SMEDA
Total LOngoing) 7847.044 3323.311 3323.311
New Scheme ' i 3
Export processing Zones and Area :
29 | Development, Balochistan Including ROZs _4000:000 - 4000.000:]|. - 3000.000 |- GOB
30 || Industrial Estate Including ROZ's in NWFP 500.000 300.000 300.000 |f SDA
Dates processing plant with Cold Storage
31 || facility, Panigur Balochistan 38.030 28.250 28.250 j| SMEDA
Product Development Center for
32 | Compostie based Sports Good Sialkot 380.000 50.000 50.000 j| SMEDA
14 Women Business Incubation Centers all
33 || over pakistand in¢cluding AJK and NA 350.000 50.000 50.000 || SMEDA
34 || CFC for light engineering cluster Mardan 25.000 20.700 20.700 || TUSDEC
35 | PITAC Transformation 697.000 50.000 50.000 || TUSDEC
Establishment of 6 CAD CAM training
centers in Bhawalpur,Sargodha,
36 || Okara,Larkana and Hyderabad 350.000 100.000 100.000 | TUSDEC
37 || Vilage Product specialization 500.000 300.000 300.000 j| MOIP
Onyx-and Marble processing plant at . i 5
38 { Dalbadin ; o 480.000 100.000 15.000 | GOB
Establishment of agro based industrial
39 || park, Okara 539.000 70.000 70.000 || NIP
40 Surgiccll Sector Development Project 1370.000 70.000 70.000 || SMEDA
Peshawar Engineering support center
41 || (PESC) (ADB funded) 163.060 30.000 30.000 || TUSDEC
Quetta Engineering support center (QESC)
42 || (ADB Funded) -4 - 134.740 30.000 30.000 j| TUSDEC
Hyderabad Engineering support center
43 || (HESC) (ADB funded) 143.370 20.000 20.000 jl TUSDEC
- Federal Institute of Material and
44| Homologation 850.000 50.000 50.000 || TUSDEC
Manufacturing of CNC machines of PMTF
45 | Karachi (SEC) 834.000 20.000 20.000 |t SEC




Provision of infrastructure in Quetta

46 || industrial & Troding Estate (Phase-l) 174.250 50.000 50.000 | GOB
Provision of infrastructure in Quetta .

47 | industrial & Trading Estate {Phase-ll) 126.930 50.000 0.000 || GOB
Establishment of Mini Industrial Estate at

48 || Khuzdar 120.810 60.000 60.000 || GOB -
Exponsibn/lmptovem‘ént of Industrial Estate ‘ i

49 || Dera Murad Jamali 166.170 0.000 | 85.000 | GOB
Establishment of Bostan Industrial Estate at : e o

50 || Bostan, Pishin Baluchistan 400.410 0.000: 100.000 § GOB

Total (New, 12342.770 || - 5448.950 | 4498.950

772.261.)- 17822,28

- Totali{industres 8Production)

The ECNEC in its meeting held on 18-02-2004 decided that all Ministries/ Division
should establish Planning and monitoring cells for project formulation, monitoring
and evaluation (Annex-V). In pursuance of the ECNEC decision a Planning and
Monitoring Cell for Project formulation, monitoring and evaluation of the
development projects headed by the Joint Secretary (Policy & Planning) (BS-20)

was established in the Ministry.

The ECNEC while discussing the matter again in its meeting held on 27-04-2004
emphasized that Ministries where Planning and Monitoring Cells already exist,

should strengthen these cells with adequate professional staff (Annex-VI).

It may be pointed out that when the existing Cell headed by JS P&P was
established (in May 2004), there were only four projects under implementation in
the Ministry of MolP. However, afterward the size of development budget swe]led
significantly and several new projects have been approved which are under
implementation and many more are in the pipeline. Following table will reflect the

increase in PSDP allocation of this ministry since 2004-05;

Year | psBP (Milion) | % Increase from base Year

2004-05 ' 392.430 _ g 0%
2006-07 3645.06 829%
2007-08 11277.304 2774%
2008-09 8239.04 1999%
2009-10 8772.261 2135%
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This increased worklodd is resulting in the overstretching of the Ministry's Cell.
Meanwhile, the Planning & Development Division has also repeatedly asked this
Ministry to implement the ECNEC decision for strengthening of Planning and

Monitoring Cell and report compliance (Annex-Vii).

Ministry officers/officials working in the Planning & Monitoring Cell are;

$ No Designation ; Number
1 Joint Secretary/ Direcf‘or General | 01
2 Deputy Secretary 01
3 Assistant Chief (Plan) 01
4 Assistant Chief (Project) 01
5 PA 04
6 | Assistant 03
7 LDC 02
8 N/Qasid 04

Since 1st July 2007, the existing cell was strengthened by acquiring the services of

following professionals;

S No | Designation j : ‘Number
9 Financial Analyst 01
10 Civil Engineer/Technical Analyst 01
11 System Analyst » ‘ 01
12 Account/Admn Assistant 01
13 Data Entry Operators 02
14 Drivers 03
15 Chowkidar 01
16 [N/Qasd ' 01

Therefore for effective implementation of fhe ECNEC decisions and proper
functioning of the already working Cell, it is imperative to extend this project for a






