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(b) If the project is not in the | plan, what

be financed out of block
provision for a pxo«rtam,‘
indicate )
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Code No. for the Project
(To be filled in by Planning
& Development Division)
PART-A
PROJECT DIGEST
M ! Name of Project Institutional Development in MOIP&SI With
P Respect to WTO -
2. | Authorities responsible for
f 1) Sponsoring Ministry of Industnes Production & Special Initiatives
! Islamabad.
“ i) Exccution Ministry of, Industries, Production & Special Initiatives,
i Islamabad.
| Ve .
! 1i1) Operation and Maintenance: Project Director, (PMU)
f P&I Wing, Ministry of Industries, Production & Special
! Initiatives Islamabad.
I
3. | Time required for completion of Project: | 36 Months (July 2006 to June, 2009)
(in months)
4. \ (@) Plan Provision -
| 1) If the project is included in
g the 5 Year Plan, Specify A
! actual aliocation.
1
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3 1) If not included in the current
i Plan,  how is 1t now
| ‘ pii)poscd - t/o - bc [ NA
i ; accommodated  (inter/inira- I
! sect oril  adjustments  in |
allocution or other resources ‘
may be indicated.
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Objectives ol the Project

The principal focus of the project is to set up a dedicated
and structured unit in MOIP&SI with  capacity and
capability to deal with WTO related matters and issues.
The proposal perceives to strengthen the capacity within
MOIP&SI with additional technical and administrative
positions and short term expert services as well as

supporting facilities to evolve in the long term perspective

a viable and efficient set up which can meet the
requirements of Pakistan’s trade in non-agricuiture goods.
‘This project would go a long way in creating special skills
to deal with the new issues emerging from the WTO.
WTO Unit is to be the focal point on WTO non-

agriculture related matters in the Ministry. The proposal is

to assign responsibility to some of the exisung officers
within these wings and support them with required
secretarial services, equipment, mobility and facilities to
perform a coordinating role between the WTO unit and the

main ministry as well as donors and trade partners. .
The project will help to achieve the following objectives:-

1) To create capacity within MOIP&SI to backstop
and respond to need for actions at all levels, and
coordinate all WTO related activitics in the
country affecting non-agriculture sector.

1) To meet the informational and analytical needs
associated with the WTO negotiations on non-
agriculture and in the process to improve the
capacity for participation in the ongoing WTO
negotiations, and

1) To participate in WTO process e.g meetings on
WTO, etc.

The project will result in:
i) Establishment of a WTO Unit in MOIP&SI -

i) Setting-up the think tank of experts on non-
agriculture related WTO issues.

1ii) Training of staff of WTO Unit, other relevant
Ministries/Divisions, traders, businessmen,
researchers and NGO.
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! Relationship of the Project with  the

w |
| lob)ccll\'es of the scetor. Indicate the
i |

contribution of the project, quantified if |

possible, 1o the treets in the Five Year
; Plan, and the names of other projects
i £
: (whether sanctioned i under

preparation), which would torm pust of an

miegrated Progranime within the sector

ongoing inter-governmental consultations on  Non-
Agriculture, Trade Related Technical Assistance (TRTA)
and Trade Related Investment Mcasures (TRIM) under the
WTO coupled with the increasing need for National

compliance with WTO perquisites has brought to forefront

the need for Institutional capacity development within the

| Governance structure to be of eminent importance.

The project as such is included in the MTDE Plan. The |

| The goals and objectives set for the Non-Agriculture

sector broadly are perceived as below:
| a) To make Pakistan’s industry
; international markets

competitive in the

b) To promote non-agriculture goods as vehicle for
. national economic growth and reduction of national
i poverty levels.

1 ©) To increase productivity and profitability of industrial
i goods.

The project  directly relates to carning valuable foreign

exchange. The project would ensure effective presentation

and pursuit of Pakistan's

offensive and defensive

interests  in the Doha Development Round for the
industrial sector on the one hand and on the other educate

| . ; ; 4 -
Sand prepare the industrial sector in Pakistan o Trade

| Liberalization
"6 Capital costof Projecss T T
: Local Costs: Rs. 36.840 million
Foreign Exchange Costs Rs. 3.000 million
Total | Rs. 39.840 million
|
[ 7. Annual l:l.TCllll'illj: r.‘r:i)umi:!n:r after | I -
i completion:
| Local Nil
L FEC. !
i I Total:
| .
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i Deseription of Project:

a) Brief histors:

PART-B

The administrative headquarter of the project will be
located at Islamabad. The project activities in essence
entail a series of actions at the national level, which
would have a bearing on activities in different provinces
"and regions. In-implementation of the project all the
Felevant stakeholders, e, traders, business community
and rescarchers, ete., would be associated.

There is a WTO Wing in the Ministry of Commerce,

“which coordinates on all WTO related issues in the
. Government including those relating to non-agriculture.
The WTO Wing of the Ministry of Commerce is
- busically a coordinating unit of Government of Pakistan.
MOIP&SI has no specialized capacity for processing
{ and responding on the myriad of specialized matters and
issucs pertaining to non-agriculture.

The implementation of non-agriculture related WTO
agreements should in principle be deall with in the
technical ministry. The Ministry of Industries,
Production & Special Initiatives however, also lacks
i technical expertise and institational capacity to deal with
these matters and issues. There is no WTO dedicated
axisting within MOIP&SL

To be created in July, 2006.

PPhis project provides for procuring United  Nations
industrial - Development  Organization  (UNIDO)'s
izehnical backstopping and support to MOIP&S! 1o
| develop capacity for analyses of policy and other issues
' relating to the WTO and developing national response
| for WTO negotiations.

*The scope of the project is to build the capacity of WTO
fnit by implementing the following:-

1. Effective participation in the WTO negotiations on
i . " "
| NAMA, -
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Pakistan is an experienced player in the GATT/WTO

rade negotiating process. However, negotiations on

' non-agriculture is entering ~new areas which have

* proved to be very complex and demanding in terms of
preparation, background analysis and negotiating tactics.
Effective participation in the WTO negotiations on non-
agriculture requires considerable amount of groundwork
and preparation.

2. Strengthening  Capacity in the Ministry of
i Industries, Production & Special  Initiatives !
(MOIP&SI) on WTO

i.
b
13 ¢ Scope of the Project It envisages to strengthen the Industrial trade policy
L " formulation and evaluation capacity of the Ministry. At |
I 1 s . present the Ministry is faced with: |

1
1) Shortage of qualified professional expertise on[

! : issues relating to WTO; ‘ ll

| | 2) Lack of detailed analytical studies relating to the

i preparation  for negotiations, assessing impact of

various agreements on industry, trade and the

economy as a whole; and

Lack of action plans to implement and follow-up

the WTO Agreements and multilateral  trade

negotiations.

4) Capacity development for statistical/reporting
system for meeting WTO notification obligations on
periodic basis; monitoring policy changes and other
measures of trading partners and defending own
policies; and undertaking analytical studies on
agricultural and trade policy issues.

(V3)
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- 3) Support for MOIP&SI capacity development 10

‘ . participate in WTO negotiations with  proper |
} 1 responses: !

|

| |
; To strengthen the operational and technical capacities of
MOIP&SI in dealing with the industrial related WTO

Agreements and multilateral trade negotiations.

4) Support to the information and trade database |
library:

1'['116 project will evaluate the existing information
"available in MOIP&SI on WTO issues and identify |




|

'1 | L ways (o develop it 1o a central information unit. In |
i addition, staff of the Unit will be trained on access and

| (uses  of  different trade-related  databases and
| ‘intemational sources of information on trade issues.
], | ‘ Given the need for database and information for all the
|

[ | analytical studies required in the project, the work on
! | basic database will take place during the 2™ and 3
| months of the project.

!
5) Setting-up the network of experts (think tank) on t’
non-agriculture-related WTO0 issues: |
{ The WTO Unit will establish the network by, first,
identifying available experts within the country and
cstablishing contacts with them. A programme of work |
will then be prepared for the network on topics to be
debated and modalities of organising discussions and
debates. ‘
b. Give relationship ol project with | The project has a direct relationship  with  al] |
i schemes in the same sector or iy productivity and non-agriculture income enhancement

i other sectors. Indicuie if’ "schemes  included in the Mid Term Development
) | coordination with other sectors has Framework (MTDF) and the Public Sector Development

' | been achieved. Programmes of the Government of Pakistan. Directly it

i Lis related to economic growth and trade related
objectives of the Government of Pakistan as well as with

i i | the Poverty Reduction Strategy of the Government of |
Pakistan.

| Project Implementation Strategies

i In view of the urgency of the matter and need for direct
supervision at the highest level with in the Ministry, the
WTO Unit MOIP&SI will directly report to, and work
under the Secretary, MOIP&SI. Till such time that the
project is converted into non-development side, and
tmplementation und operation ol !integrated into the Policy & Implementation or
the project. otherwise as decided by the competent authority/forum.

¢. Give administrative
arrangements lor the

j
’ WTO Steering Committee
|

The project will be supervised by WTO Steering |

» o - Committee. The composition of the committee is as
t under: -
{ Secretary Chairman

Additional Secretary Member
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; Juint Secretary (P&l)/ Member/Secretary
| Project Director
! Chief WTO Member

- The Project Steering Committee shall meet as frequently

Las necessary but at least once cvery six months o

' provide the necessary policy guideline regarding issucs
of WTO within the Ministry and relating with other such
projects. The committee shall aiso approve the work
plan, budget etc. The committee shall also monitor the
project and review the implementation status of the
project.

Project Management Unit (PMU)

The project will be managed by a Project Director with
the help of Deputy  Project Director. The Project
Director will be the incharge of the PMU and
responsible for all administrative and financial matters.
The Project Director will also work as the Sccretary
- member of the WTO Steering Committee.

The Secretary may designate any officer of the Ministry

as Project Director. The officer shall be entitled to draw
_project allowance as given in the Part - C of the PC-1 for

the additional responsibility. The Project Director will
- coordinate WTO issues in the Ministry. The manpower
of the PMU is given at Annexure-1V. The duties of the
Project Director is given at Annexure-VI.

WTO Unit

WTO Unit shall be established to -coordinate and

: provide policy direction to all WTO related issues and

[ activities pertaining to  Non-Agriculture under the

+ Jurisdiction of MOIP&SI. The WTO Unit shall take all

| hecessary actions to meet the responsibilities assigned to
1t.

| The WTO Unit shall function under the guidance of the
' Ministry, Project Steering Committee and in
- coordination with the WTO Coordinator / Project
i Director The broad functions of the WTO Unit are as
Sunder: -

1) Coordinate and provide policy direction to
f all WTO related issues and activities
! pertaining to industry under the jurisdiction




o & AL gl R AR

\%X =

of MOIP&SI. |

i) Conduct necessary studies, research and |
surveys and carry out required policy
analysis in preparation for WTO negotiation
rounds and WTO compliance.

iii)  Support to development of capacity in the
public and private sector for WTO
compliance and creation of an enabling
environment  for  Pakistani  industrial
products for local and international markets.

| Chief WTO
J The WTO Unit will be supervised by the Chief WTO.
i | The other experts will be appointed for the assistance of
: | Chicef.. The manpower of the P&I Wing will also assist
. the Chief WTO as and when required with the
permission of the Secrctary, MOIP&SI. Chicf WTO
shall be the head of the WTO technical unit. The
Ministry may either designate an officer by transfer to
© work on this post or through initial selection either on
| contract on lump sum salary package or by deputation
'l as per salary structure given at Part - C of the PC-I and
Annexure-V. The manpower requirement of the WTO
Unit is given at Annexure-IV. The duties of Chief WTO
5 are given at Annexure-VIIL Dutics and responsibilities
! of Economist / Trade Analyst are at Annex-VIII. The
cduties of NAMA / Industry Specialist are at
¢ Annex-VIII(a). The duties of Computer Programmer /
- Operator are at Annex-VIII(b).

Non-Professional Staff

: Non-professional staff both in the pool and WTO unit
will be appointed on initial appointment on contract
basis in the salary scales shown in PC-T or through
transfer/deputation of existing stafl’ of the MOIP&SI and
other Ministries/Divisions. The staff transferred or
appointed on deputation will be entitled 20% deputation
allowance as per rules.

Selection Committee

i The Sceretary MOIP&SI under the provision of the
I relevant rules shall appoint selection committees for the
i | different professional and technical staff for the project._

{ Work Plan and Implementation

. The Project Director and Chief WTO, immediately after







