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Musashino Corporation — Company Overview

Established 1956

Founder Torao Fujimoto

Headquarters 4-33-8 Higashi-cho, Koganei-shi, Tokyo
Capital 10.6 billion yen

Number of 360

employees

Business content

1. Duskin operations

Handling rental products aimed at improving the environment in offices / shops / homes and
delivering environmental cleaning services and various types of beverages, mainly in the
Musashino area.

2. Regional business
Voicemail, Internet

3. Business model publication business

Management support business introducing the Musashino management structure as a “working
management showroom)

Received the Japan Quality Award in FY2000; major company category “IBM Japan”
Previous award recipients:

Yoshida Original, Chiba Isumi Golf, Asahi Breweries, Ricoh Company Ltd., Seiko Epson
Corporation
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i Musashino Before JQA Award




Musashino Management Plan




Management Plan
Presentation Session

Once a year, at the beginning of each term, the company president presents and explains the management plan for that term
to all employees and invited guests. The mood is absolute sincerity for all in attendance and the air is filled with excitement.
The festivities also include recognition of outstanding employees and a fun-filled party for all to enjoy. It is no exaggeration
to say that the full power of Musashino can be felt during this event.

Presentation Points

Management Plan Rollout
Time to fix last year’s mistakes.
President prepares for this day one year in advance.
What must not be done?
What cannot be done without?
What must be done?

Rankings Presentation
Musashino employees vote on which of their fellow employees they feel worked the hardest
during the previous term. Employees are ranked according to the level of evaluation received.
Rankings are announced during the management plan rollout event. No one knows the rankings
until they are announced at the event! It is an anxious time for everyone!

Give it our all!
Everyone is focused on the president’s presentation in the first part of the festivities! The
second part is a party for all to thoroughly enjoy drinking, singing, games, etc.

Our motto at Musashino is to “Put our all into everything we do!”




First & Second Term Policy Workshops

Twice each year, in May for the first term and in November for the second term, workshops
are held with the participation of more than 400 part-time / contract / regular employees, and
business partners.

The workshops are composed of two parts. Various awards, such as the Most Outstanding
Results Award, are presented during the first half of each workshop. The second half of the
workshops features a detailed explanation, in layman’s terms, from President Koyama of the
policy direction aims of the company.

Most Outstanding Results Award
Longstanding Service Award
Environmental Consideration Award

Thank You Cards Award



Policy Workshops

Most Outstanding Results Award Environmental Consideration Award
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1 Executive / Block Chiefs

Duskin Group Regular Meetings List

Early Morning Progress Meeting Mr. Koyama, Mr. Yajima, Block Chiefs Once a month 6:40 8:30
D4B Group Mr. Yajima, Block Chiefs Week D, Tuesday 18:00 19:00
[ Institutional Use

Institutional Use General Meeting DC Block Chiefs, DC Institutional Use Branch Managers Week C, Wednesday 18:00 19:00
Koganei Branch All members 1% /3 Friday 20:00 21:00
Daisan Branch All members Week A, Saturday 9:00 12:00
Kokubunji Branch All members Week C, Saturday 9:00 10:00
1 Home Use

Home Use General Meeting DC Block Chiefs, DC Home Use Branch Managers Week B, Wednesday 18:00 19:00
Koganei Branch All members Week A, Saturday 7:30 8:30
Dai-ni Branch All members Week A, Saturday 16:00 17:00
Kokubunji Branch All members Week B, Saturday 18:00 19:00
Hearty All members Weeks A/C, Tuesday 10:00 15:00
Rental Support All members Weeks B/D, Saturday 16:00 17:00
1 Sales

Sales General Meeting Block Chiefs, Branch Managers 2" Tuesday 18:00 19:00
East All members 15¢/3" Friday 16:00 18:00
West All members 1% /3 Friday 16:00 17:00
South All members 15t/3" Friday 10:00 11:00
North All members Weeks A/C, Wednesday 9:00 11:00
Condo Building Project All members 2" Monday 9:30 10:30
Splash Water All members 1% Monday 9:00 10:00
[ Care

Care General Meeting Block Chiefs, Branch Managers 15" of every month 19:00 20:30
Service Master Koganei All members Every Saturday 7:50 8:30
Service Master Tachikawa All members Every Wednesday 7:30 8:15
Merry Maid East All members 1% Friday 9:05 9:20
Merry Maid West All members

Terminix All members




Site Reports

The reporting order for daily
reports from all branch members is
as follows:

Figures Report

Customer Voice

Rivals Report

Headquarters (manufacturers) Report
Own (staff) Ideas

This reporting order is uniform for
all report documents.

Figures Report

Date
New 0 cases 0 yen
Additional 1 cases 850 yen
Total

New / Additional 25 cases 16,100 yen
Customer Voice

“After using this mop, | was surprised to
find so much dust inside my house.”

Ms. XX, Suzuki-cho, Kodaira-shi
Rivals Report

Another affiliate shop is operating in
Suzuki-cho

Own ldeas

A customer had previously been using two
Handy Mops. | had an extra flooring
mop on hand, so | introduced it to the
customer. She once again realized the
amount of dust in her home and signed a
contract. This made me realize once
again the importance of introducing
various products to customers.




Action Plan Review

Action Plan Review sheets for each
branch are drafted by local members.

Each month a review is conducted by the
branch members.
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Branch Managers Meeting

Each branch manager creates a
summary of site reports. Once a
month, branch managers meet to
present, liaise, and discuss their
reports together.

254 289 204 217 257 26.0 148
274 304 304 2 24 25/ 160.4
2 21 2. 2 2 2 146,
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17 19. 13 1, 17, 1. 999
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(sc3)

(sc2)

1,220,355
1,201,117
1,001,280

927,450
1,300,430
1,172,230

RS

87,168
85,764
71,448
66,246
92,888
83,730
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Duskin Group Progress Meetings

Each Block Chief presents a 15-minute
report based on report sheets as
follows:

Figures Report

Customer Voice

Rivals Report

Headquarters (manufacturers) Report
Own (staff) Ideas

At the end of the meeting, the company
president / executive gives detailed
Instructions to the chiefs.

(6:40 a.m. start)
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Internal Assessment

Held three times a year, twice to draft action plans and once to draft a management plan.

Drafting of action plans is done over two days. On one day, action plans are drafted
through team activities, and on the other day, each division drafts an action plan.

All employees, including some part-time/casual staff participate in drafting the division
action plan. For companies thinking that they would prefer to draft a management plan
and then pass it down to each department, this is a good way to study the bottom-up
framework/method.

The management plan draft assessment held every March becomes a reference for the
management plan drafting and review process.

This is the next step for companies that have drafted a management plan.

Objectives

1) Efficiency improvement through assessment — Improved ES, CS - Improved PQ, G
leading to process kaizen and action plan formulation

2) Decision about new system (category owner / member, or new team / team leader /
member), including new assessor, and management kaizen plan determination
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Internal Assessment
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Thank you for your attention.

Musashino Corporation
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