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Overview
Pakistan is a country with a population of more than 175 million. Labor force is available at relatively cheap rates hence offers a competitive edge. 
i) SMEs Manufacturing sector,

· Stone sector development, Jems and Jewelry, Textile manufacturing, Plastics, Chemicals, Electronics

ii) SMEs Services sector,

· Financial, Tourism, Transport, Education, Health

The paper will dwell on manufacturing sector impediments in the following two areas and efforts to address the issues:

STONES DEVELOPMENT AND JEWELRY SECTOR:
· More than 70 types of Marble & Granite are available in Pakistan.

· 1225 Mines are operational in Pakistan 

· More than 2000 processing factories 

· Over 297 billion tons (estimated) of reserves

· PASDEC’s Vision-Pakistan Stone Development Company.

“To Become Globally Competitive and Socially 

Responsible Dimensional Stone Industry“

· Strategy 

Demonstration & Replication 
Model Quarry & up-gradation


B.
Availability of Technology 


Machinery Pool

C.
Provision of Infra-structure


Marble City

D.
Standardization



Common Facility

E.
Supply Management/Trade House 

Warehouse
(Presentation attached)

Jewelry Sector: In this part of the world women love to wear gold jewelry. On occasions of marriage and other ceremonies a lot of jewelry is bought and worn. Secondly, gold is also bought for investment purposes, and considered a security as well. Historically Pakistan has a rich tradition of jewelry designs and craftsmanship, being handed down from Ghandhara civilization, Alexanderian period and various other dynasties which ruled the subcontinent and finally the Mughal era. We find a mark from all these periods. 


In addition, Pakistan is blessed with vast natural reserves of precious and semi precious colored gemstones, including ruby, emerald, tourmaline, garnet, topaz, peridot, aquamarine, spinel, pargasite, diopside, moonstone, serpentine jade, epidote, pink beryl (morganite), purple beryl, sphene, zoisite, lapis lazuli, turquoise, kunzite and almost all known varieties of quartz. 


Considering these two factors Pakistan is ideally placed for the industry to flourish and grow to meet the international challenges, if channelized in the right direction. 


Pakistan Gems and Jewelry Development Company was formed in June 2006 and the company became operational in April 2007. PGJDC has the support and backing of the Government of Pakistan through Ministry of Industries and Production. The success of two years of consultative exercise which led to the formation of PGJDC would have been impossible without the personal attention and encouragement given throughout by the Ministry of Industries & Production, Government of Pakistan. 


This consultative process of value chain analysis, gap identification and pilot project identification was led by private sector stakeholders representing all the four provinces and federally administered territories. The result was the first ever mine-to-market strategy based on first hand information.

History (if required)
Despite its abundant reserves of precious and semi-precious gemstones and rich history of jewelry manufacturing, Pakistan has been unable to develop an internationally competitive gems and jewelry industry. Capitalizing on its vast natural resources, low labor costs, skilled craftsmen, and growing national and international demand Pakistan has the potential to become a regional hub for precious stone cutting and jewelry manufacturing.

Keeping in view the above facts, the Pakistan Initiative for Strategic Development and Competitiveness (PISDAC) Project was launched by the United States Agency for International Development (USAID). The project was implemented by J.E. Austin, a US management consultancy company in partnership with Pakistan Small and Medium Enterprise Development Authority (SMEDA). As part of the initiative a group of committed industry stakeholders from gems trading and mining, jewelry manufacturing, jewelry retail and wholesale, training institutions, technical service providers, raw material suppliers and other allied industries agreed to form a Strategic Working Group (SWOG) to address how the industry could reposition itself through a better strategy. Within 16 months from its inception, the SWOG had developed a strategy shared and agreed to by the private sector and the Government of Pakistan. The SWOG itself has become a recognized private sector platform on which all key players in the value chain including the public sector have come together. One of the major features of the strategy put forth was the formation of a separate company for this sector which would undertake to implement the strategies spelled out for the sector. In the light of this recommendation Government of Pakistan formed Pakistan Gems & Jewelry Development Company (PGJDC) in June 2006 as a non-profit public/private entity for the development of the Sector. The company became operational in April 2007. The main objectives of PGJDC are to ensure the implementation of the Strategy formulated by SWOG, SMEDA with USAID for general uplift of the industry and increasing the competitiveness of Gems & Jewelry Sector.
1 - Some Common Challenges for SME’s 

· Absence of adequate and timely banking finance (Mark up rates)

· Limited capital and knowledge 

· Non availability of suitable technology

· Low production capacity

· In-effective marketing strategies

· Identification of new markets

· Constraints in modernization and expansions

· Non availability of high skilled labor at affordable cost

· Follow-up with various government agencies to resolve problems etc 

· Unavailability of Modern Tools

Strengths
· Availability of raw materials specially gems and semi precious stones.

· Skilled labor
· Comparative advantage in the studded Jewelry.

· State’s liberalized policies ie Zero percent Import of Gold and export facilitation.

· Availability of Finance, which can be utilized.

· Availability of Technical Skill through training Institutes.

· Large number of Entrepreneurs.

· Wide local market for consumption.

· Information Technology.

· Easy Access to International markets.

· Recognition in the Global market.

Weaknesses

· Illiteracy

· Cut throat competition.

· Rudimentary Methods.

· No use of new technology.

· Labor is costly.

· International Certifications for doing Business

· High rate of utility charges and tax regulations

· Not easy entry in the business

· Energy Deficiency

· Lack of Knowledge of International Market

· Adequate Technology

· Traditional Designs and no innovations

· Not getting benefits from training Institutes.

· Export is nominal.

· Not utilization of International Markets.

· Having no any affiliation with International Gold Organization

· Non availability of Hallmarking and Assaying.

· Smuggling

· Under invoicing

· Lukewarm response of Association.

· Law & Order situation

· Taxes and custom Duties

Opportunities

· Globalization and free trade.

· Competition at international level

· Access to new marketing information and skill.

· New and unexplored markets.

· Easy process of affiliation with International organizations.

· Free and transparent trade.

· Reduced role of State.

· Quality Standards.

Threats

· Globalization and free Trade.

· Competition with international manufacturing expertise.

· Quality standards.

· Unmatched customer Demand/ satisfaction

· Reduced rate of competencies.

· Losing of international buyers.

2 - Action Plan/Improvements

After the overall analysis, the following areas were identified and given special emphasis for the development and enhancement of this sector. The following steps were taken respectively: 
Training Centers

· Training Centers were opened at different cities

· Associations collaborated to train manpower free of cost

· Basic Education about Safety and pure processing / carving of Gems and stones

· Education about recent trends in Gems and Stones

· Using of Technology

· Designing of Gems and Jewelry (Local Trends)

Financial Assistance Programs

· SME Bank developed to provide financial Assistance to exclusively cater to the needs of this sector
· Other Banks motivated to provide Loan to SME’s (Packages)

· Special Plans being made for Entrepreneurs and SME’s

· Lower rate of Tax

· Subsidies

Energy and (High rate of utility charge) Tax Regulations

· Government special rates for Energy to Industry

· Lower in Taxation Regulations for importing of Raw Material

3 - Current Issues & Challenges Faced
Reference to the above developments and improvements made, we are still facing challenges and issues with respect to Trainings, Financial Assistance and Energy as below:
Current Issues Faced in Training Programs

· Dis-Continuity of Training Centers

· Lack of Funds

· Rifts and litigations among Member Associations

· Lack of Physical Training on Modern Technology

Current Issue Faced in Financial Assistance

· Meetings not run successful with private and public sector banks for long term loans

· Repayment of Loan

· Economy Situation due to which interest rates fluctuates

Current Issues Faced in Energy
· Power Shortages

· Disruption in special rates due to shortage

· Changes in Tax rates due to recession [image: image4.jpg]3
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